
Yammer Design

🎨



Hello!
I want to tell you 3 stories about Design and Data



Product Attributes

Time to market 

Technology Innovation 

Investment Needed 

Conversion Rate 

Makes the world a better place 



Product Attributes + Design

Time to market 

Technology Innovation 

Investment Needed 

Conversion Rate 

Aesthetics 

Usability 

Enjoyable 

Design is that DLC you pay a ton of money for and allows you to select more attributes in your char creation.



Product Design Process

💅
Research Product Design Engineering Marketing Support



The Real Thing

Adult

M
V
P



Micro vs Macro

Coherence 
Guidelines 
Design Domain 

Fabric (Hello Daniel) 

Reusable 
Educational toast 

Overlaps 

Multiplatform 

*Accessibility 
Brendan 

Some Design push back from time to time



Private Messages
How did it work



The ChaosThe Chaos

Needed exploratory time. Discard and focus. A lot of research.



The Design SprintThe Design Sprint

“Design”



Sprinters

Decision maker 
Pavan and Gadi 

Product 
Pradeep and Adrienne 

Design 

👈 
Engineering 
Pablo and Sean 

Research 
Cindy and Emma 

Data 
Supriya 

Facilitator 
Surabhi 

$



The Design SprintThe Design Sprint

Needed exploratory time. Discard and focus. A lot of research.

Align goals



The Design SprintThe Design Sprint

Needed exploratory time. Discard and focus. A lot of research.

What we don’t know



Ideas



Needed exploratory time. Discard and focus. A lot of research.

Prototype

https://share.proto.io/2Q7TJX/


Needed exploratory time. Discard and focus. A lot of research.

Test and Iterate

https://www.yammer.com/microsoft.com/#/Threads/show?threadId=732875689


The MVPThe MVP

Gather feedback from everyone. Is it feasible? Does it align with OKRs? 

Design requirements. Design explorations to gather feedback. Flows. Mock ups. Prototype. Guidelines. Fixes.



The LoopThe Loop
Over and over again.



The Team



The Team

Aaron Van Schyndel Manuel Muñoz Cameron Lock Dan Hannibal

He Zhang Adrian Mato Jiajia Chen Kike Alonso

Emma Beede Soumia Fares Cartier Gwin

☀ ☀ ☀ ☀

☀ ☀ ☀ ☔

☀ ☀ ☀



Some things we try to do
UI 
Manuel, Cameron, Adrian, Jiajia 

UX 
Dan, He, Kike 

Design Thinking 
Manuel, He, Kike 

Illustration 
Jiajia 

Motion Design 
Adrian, Dan 

Quick Prototyping 
Anyone 

Copywriting 
Cartier 

Share knowledge in Medium, Dribble, etc 

…. 



Main tools we use
Sketch App 
Adobe XD 

Framer 
proto.io  

Github 

Zepl.in 

http://proto.io


Where to find us
*disclaimer: we don’t have any super secret meeting where we decide the future of humankind 

🌲



Say hi!



Yammer Design Sharing
We share EVERYTHING in the group so people can give us feedback 



Yammer Team UX (Design/Research/Copy)
For things not related with Design Production 



Project Groups
Feel free to give us feedback anytime 



thanks!


